


ABOUT ME

Intro

| am a digital designer from Barcelona, currently
based in Berlin. During my experience, |I've worked
for different sorts of companies and products, from
small agencies to big companies, mostly focused
on mobile apps projects.

I'm also a Young Jury member at Awwwards since
December 2018.



ABOUT ME

The journey

Barcelona - Berlin

2015 2016 2017 2018 2019 2020 2021 2022 2023
Lafosca | SEAT Movetia (CaixaBank) Gymondo Zattoo
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Mobilejazz

Agency



Gymondo

July 2019 - Dec 2022

Good evening,

Jane

Today's workout

Long Lean Legs

Your Steps

7-Day Average

Today's Steps

SEE TIMELINE

Fitness

Recommended for You

© Preview
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Discover new Goals




GYMONDO

About

Gymondo provides a way to bring the fitness
studio at home with workouts tailored by
expert trainers.

The goal is to make the users feel comfortable
training at their own pace, so they can feel happy
and healthier while training, also keeping track of
their progress.




GYMONDO

Two ways of training

Fitness Workouts Fitness
Programs Challenges |—|St Of VideOS detaChed from any Workouts Challenges
program that the users can simply
Toning /1) play whenever they want Becommendecifortot
© Preview
s 4
o - S - Torch Fat and Sculpt Your Abs Quick and Fun Hiyg
Shape & Fun Shape Intense T
137 kcal - Full body - No 202 kcal - Full body - No
equipment equipment
Discover new Goals
Recently Added Workouts
Programs

Group of workouts tailored by
Gymondo with a specific schedule
and duration

Nutrition Profile




GYMONDO
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GYMONDO

Workflow

We have sprints of two weeks. We plan the scope
in the Planning the first Monday and we have
stand-ups every morning to keep track of what's
going on till the Retro on the last Friday.

Mon Tue Wed Thu Fri Mon
| | | |

Stand-up Stand-up Stand-up Stand-up

Planning Stand-up &
Sprint Check

Tue

Stand-up

Wed

Stand-up

Thu

Stand-up

Fri

Retro &
Sprint Review



‘Go Premium’ Screen

Case Study O1



CONTEXT

Problem identification

Low CR for new international markets Update the subscription model

After opening up the product to the English speaking countries, The subscription model was also outdated based on other
where the product was totally unknown, we realised the competitors and wasn’t giving the users a chance to test the
conversion rate was quite low. product before actually paying for it.

The screen seems to be a blocker

After checking the data of the onboarding funnel, we detected
that in the Go Premium screen we had a huge drop of users.



RESEARCH

Benchmark

We looked at multiple apps with a similar
subscription model. These were mostly
fithess competitiors, but we looked other
apps to explore layout options as well.
These are the main findings:

Rethink the place of the screen

Giving the user the possibility to explore the app a bit before
paying would allow us to potentially remove that screen from
the onboarding flow.

Rework visually the Go Premium screen

The idea would be to simplify the amount of information
displayed and give more importance to Gymondo’s value
proposition, so it can be better understood in new markets.

Your subscription has expired

Get access to the world's largest women's fitness
community, daily workouts, meal plans and more!

SAVE 50%

Yearly « 999 € / month >

11999 € / year billed annually

Monthly 5
1999 € / month Billed monthly

This free trial is not valid if you have previously redeemed a trial
offer

Restore Purchase

Subscription Terms

18:564 7 all T @m)

Get better results
with Pro

8fit Pro users are 4 times more likely to
reach their goals.

Your pass to thousands of on-demand classes
and up to 20 live studio classes daily

Your free trial expired

12,99 € smontn

No commitments, cancel anytime. Renews monthly.
Unlimited classes.

SUBSCRIBE NOW

Choose your plan

6 Months Pro €59.99

1 Month Pro , €;24'99

Join now and save with
our best deal yet.

00 00 00 OO0

DAY H MIN SEC

SAVE 65%

1YEAR + MONEY BACK GUARANTEE
was €

52,99 €*

1MONTH
UES 3

12,49 €

Subscribe Today

for the first year. 105,99 €

Unlock Everything

100+ Inspired Fitness workouts covering fat burn, toning, flexibility,
relaxation and so much more

Yearly

35,99 €/ year

2,99 €/month

15,99 € / month

Cancel Anytime

Privacy Policy. . Terms & Conditions

Your Glo membership includes
immediate, unlimited access to yoga,
meditation, and Pilates classes led by
expert instructors, and a practice
designed just for you.




UX DESIGN

User Flow

Onboarding

Start screen Last name Goal

Name Gender

Simplified Onboarding flow

Removing the Go Premium screen from the onboarding allowed
us to shorten the flow which is already quite long and simplify
user’'s path to get into the product main screen.

Body part Summary GoPremium

Fitness level Sign up Program
recommendation

Smarter usage of the screen

With the new subscription model, we were giving some free
content strategically, so the user would be able to try the product
first. Then in case they feel engaged they would be able to
become Premium when trying to unlock the rest of the content.

My Plan



UX DESIGN

User Flow (New Logic

Workouts

=0 e

Belly Fat Burner
154 kcal - 21 min - Core

(VANC)

= — %u:_f;ﬁ — A Feel Good

@ = j 36 kcal - 15 min - Full body
; =0 0o

= | © 3 g%aelt = 0 Tabatato Trikonasana
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S L © ©
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. Boost & Balance
R 175 kcal - 25 min - Full body
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7 " HIIT Your Handstand
.m‘_j 4{ @ LB \ 220 kcal - 27 min - Torso
- e H & O

e 1ess Progress Nutrition




RESEARCH

UX Audit

all = 9:41 AM 100% ()

Starte Dein 'pﬁ.érrfe ktes Tréi'nfﬁgsprogramm, inklusive
Ernahrungsplan.
- %

Aktion: 1 Monat kostenlos testen

12 Monate pro
€83,99 Einmalzahlung 6,99 € vonat

2,
o onate 9,99 € o

€ 59,99 Einmalzahlung

3 Monate 12.99 € pro

€ 38,99 Einmalzahlung Mohat

Was ist Premium?

v

Confusionin
highlighted state vs
selected state

Was i2t4ArAMium? 100% (mmm)

v

Erfolgsgeschichten

. Vorher

Nicolas hat 13 kilo abgenommen

Mit Schlank in 10 Wochen habe ich
13 Kilo verloren.

Dein perfektes Programm

Trainiere individuell und wahle aus liber 35
Fitness Programmen

Dein perfektes Programm

Trainiere individuell und wahle aus iber 35
Fitness Programmen

Personlicher
Ernahrungsplan

Fur schnelle Ergebnisse: Dein individueller
Ernahrungsplan aus Uber 800 Rezepten

Gebackener Feta

Too much scroll to explain
users which is Gymondo'’s

value proposal

9:41 AM 100% (wmm)

Tausende
gliickliche Nutzer

Schreib Deine persénliche Erfolgsgeschichte

Mirty
L & & & ¢

Top! Ich entscheide welche Tage und
welche Zeit. Glnstiger als das Fitness
Studio sowieso. Kein

Anfahrtsweg :relaxed:

12 Monate pro
€8399 Einmalzahlung = 6'99 Monat

By
6 Monate c 9'9 pe

€ 59,99 Einmalzahlung

3 Monate

€ 38,99 Einmalzahlung

€12,99 Vo

Jederzeit kiindigen

——— e e —————— -

Fake reviews

Packages
appearing again
at the bottom of
the screen



WIREFRAMING

Design Exploration

We explored different solutions trying to meet
business and product requirements while sticking
to a layout that is not getting confusing for the user.

all = 9:41 AM

Gymondo Premium

Start your perfect training program, including
many healthy recipes.

Most Popular

12 months €6,99

£83,99 one-time payment, save 43% per month

6 months
€59,99 one-time payment, save 23% per month
3 months
€38,99 one-time payment per month

CONTINUE WITHOUT PREMIUM

Dein iTunes Konto wird mit dem Gesamtbetrag flr die Laufzeit des
Abonnements belastet. Das Abonnement verlangert sich automatisch
um die gewahlte Laufzeit, wenn du nicht mindestens 24 Stunden vor
Ablauf der Laufzeit dein Abonnement kiindigst. Du kannst das

Airndmnmnnm bl m i attde i adlie ivdidincm b Asnn b b a VA S i i

100% () all = 9:41 AM

Gymondo Premium

Start your perfect training program, including
many healthy recipes.

Most Popular

€6,99
7 month

€83,99 one-time payment. Save 43%

€9,9 ne(:nth €12199 ;eornth

£59,99 one-time €38,99 one-time
payment. Save 23% payment

CONTINUE WITHOUT PREMIUM

Dein iTunes Konto wird mit dem Gesamtbetrag flr die Laufzeit des
Abonnements belastet. Das Abonnement verlangert sich automatisch
um die gewahlte Laufzeit, wenn du nicht mindestens 24 Stunden vor
Ablauf der Laufzeit dein Abonnement kiindigst. Du kannst das

100% ()

all & 9:41 AM 100% (wmm):

Gymondo Premium

Start your perfect training program, including
many healthy recipes.

Most Popular

6 months 12 months 3 months

€6,99=
7 month

£€83,99 one-time payment. Save 43%

GO PREMIUM

MAYBE LATER

Dein iTunes Konto wird mit dem Gesamtbetrag fir die Laufzeit des
Abonnements belastet. Das Abonnement verlangert sich automatisch
um die gewahlte Laufzeit, wenn du nicht mindestens 24 Stunden vor
Ablauf der Laufzeit dein Abonnement kiindigst. Du kannst das

all = 9:41 AM

Save 23%

Quis autem vel eum iure reprehenderit qui
in ea voluptate velit esse quam

Ut enim ad minima veniam, quis nostrum

Excepteur sint occaecat cupidatat non
proident, sunt in culpa qui officia deserunt

Save 43%

€6.99 ..

Annual billing
€83.99 one-time payment

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod
tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim
veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea
commodo consequat. Duis aute irure dolor in reprehenderit in voluptate
velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint occaecat
cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id
est laborum. Duis aute irure dolor in reprehenderit in voluptate velit esse

100% (wmm):

Chosen option

100% ()

al = 9:41 AM

Voluptate velit esse cillum

Start your perfect training program, including
many healthy recipes.

L

20% OFF
6 months 12 months 3 months

€9,99 €12,99

per month per month

€5,66

per month

Get fit this Autumn from €67,29 for
the first year, then €83,99.

RESTORE PURCHASE

Dein iTunes Konto wird mit dem Gesamtbetrag flr die Laufzeit des
Abonnements belastet. Das Abonnement verlangert sich automatisch um die
gel gler
Lau CONTINUE reit
ki ren
deiner Apple ID deaktivieren. Nicht genutzte Zeitraume einer kostenlosen

Teatnhase verfallan hei Aherhliics cines Ahnnnemeants nhne Testnhaze




TESTING

A/B Test

Two versions of the same screen were tested
against the current implementation for a period of
two weeks until we got a winner.

Why 2 proposals?

The reason for testing two proposals was to check if users
would show more interest in an option with a video and a bit
less information instead of a more static option with more
explanation about Gymondo’s value proposition.

Variant A

From hundreds of delici®Us & healthy rei
inspirational ﬁ\‘b}less coaches, we offer expert guidance

to cq[- erevery aspe%e

Free trial Gratis testen

3 months

12,99€

per month

6 months

9,99€

per month

12 months

6,99€

per month

€83,99 one-time payment, save 43%

Your Membership Includes

Unlimited access to custom workouts, personalized
fitness programs and delicious recipes.

LET'S DO THIS!

Dein iTunes Konto wird mit dem Gesamtbetrag fiir die Laufzeit des

Variant B

20% OFF o 2 fETORR ETOR

12 months 12 months ' 12 months
€5,66 €5,66 €5,66

per month per month per month

Fit in Fall: 20% OFF
€67,29 for the first year, then €83,99

Your Membership Includes

Unlimited access to custom workouts, personalized
fitness programs and delicious recipes.

LET'S DO THIS!

Dein iTunes Konto wird mit dem Gesamtbetrag fur die Laufzeit des
Abonnements belastet. Das Abonnement verlangert sich automatisch um die

all 9:41 AM 100% (wmm)

X

12 months 6 months 3 months

€5,66 €7,99 €12,99

EEWaIILE LaUIZEIL, WETIHTUU UL TTTTTUESLENS £ SWHUETH VUI AIaUl USt
Laufzeit dein Abonnement kiindigst. Du kannst das Abonnement jederzeit
kiindigen und die automatische Verlangerung in den Kontoeinstellungen
deiner Apple ID deaktivieren. Nicht genutzte Zeitraume einer kostenlosen
Testphase verfallen bei Abschluss eines Abonnements ohne Testphase.
AGB & Datenschutzerklarung.

Stories from our users

L. 8. & & ¢

Super all-round program!
January, 2020

These workouts are just so much fun! It's so great that |

don't have to leave my house and that I'm done with my

daily workout in such a short time! A short yoga session
before going to bed helps me to relax. Great concept!

LET'S DO THIS!

Free trial Free trial Free trial

12 months 6 months 6 months

€5,66 €7,99 €7,99

Laufzeit dein Abonnement kundigst. Du kannst das Abonnement jederzeit
kiindigen und die automatische Verlangerung in den Kontoeinstellungen
deiner Apple ID deaktivieren. Nicht genutzte Zeitraume einer kostenlosen
Testphase verfallen bei Abschluss eines Abonnements ohne Testphase.
AGB & Datenschutzerklarung

Stories from our users

% % % %k %

Super all-round program!
January, 2020

These workouts are just so much fun! It's so great that |

don't have to leave my house and that I'm done with my

daily workout in such a short time! A short yoga session
before going to bed helps me to relax. Great concept!

LET'S DO THIS!



TESTING

Test Results

Variant B ended up performing better than Variant
A and the current screen. Even though at the end
of the test Variant A was getting closer, Variant B
was always converting better during the time the
test was running.

_ZO%OFF_ * 20% OFF *© : 20% OFF *F

12 months 12 months 12 months
€5,66 €5,66 €5,66
LS SIS e
per month per month per month

Fitin Fall: 20% OFF
€67,29 for the first year, then €83,99

17 March 2020

\—“\/ % Corkroi gy Your Membership Includes
0O 40% B :
Q ‘___,,.—-—J/;,,// ).40% Unlimited access to custom workouts, personalized
Variant 2 fitness programs and delicious recipes.
variagni A

10.41%
- - LET'S DO THIS!

Variant B

o Dein iTunes Konto wird mit dem Gesamtbetrag fur die Laufzeit des
1 1 . 1 7 70 Abonnements belastet. Das Abonnement verlangert sich automatisch um die



FINAL DESIGN

Handoff Preparation

Skeleton (Loading)

100% (mmm):

X

Dein Leben. Dein Training.
Dein Erfolg.

Hilfe deinem Selbstbewusstsein auf die Spriinge

Programme, so vielfaltig wie dein Leben

Quis autem vel eum iure velit. Nemo enim ipsam
voluptatem quia voluptas

LET'S DO THIS!

Default

X
Dein Leben. Dein Training.
Dein Erfolg.

«/ Hilfe deinem Selbstbewusstsein auf die Spriinge
v/ Programme, so vielfaltig wie dein Leben

+/ Quis autem vel eum iure velit. Nemo enim ipsam
voluptatem quia voluptas

Free trial Free trial Free trial

12 months

€6,99

per month

6 months

CHF 666.66

per month

6 months

CHF 666.66

per month

€83,99 one-time payment, save 43%

Your Membership Includes

Unlimited access to custom workouts, personalized
fitness programs and delicious recipes.

RESTORE PURCHASE

Laufzeit dein Abonnement kiindigst. Du kannst das Abonnement jeclerzeit

Vo 2 e e S i e T e Bl AN BV 5 L S e L A S S S

Promotion Running

100% (mmm):

X

Dein Leben. Dein Training.
Dein Erfolg.

Hilfe deinem Selbstbewusstsein auf die Spriinge
Programme, so vielfaltig wie dein Leben

Quis autem vel eum iure velit. Nemo enim ipsam
voluptatem quia voluptas

20% OFF 20% OFF 20% OFF

12 months

€5,66

€699
per month

12 months

€5,66

€699
per month

12 months

€5,66

SE00
per month

Fitin Fall: 20% OFF
€67,29 for the first year, then €83,99

Your Membership Includes

Unlimited access to custom workouts, personalized
fitness programs and delicious recipes.

RESTORE PURCHASE

Dein iTunes Konto wird mit dem Gesamtbetrag flr die Laufzeit des
Abonnements belastet. Das Abonnement verlangert sich automatisch um die
gewahlte Laufzeit, wenn du nicht mindestens 24 Stunden vor Ablauf der
Laufzeit dein Abonnement kiindigst. Du kannst das Abonnement jederzeit
kiindigen und die automatische Verlangerung in den Kontoeinstellungen
deiner Apple |D deaktivieren. Nicht genutzte Zeitraume einer kostenlosen
Testphase verfallen bei Abschluss eines Abonnements ohne Testphase.
AGB & Datenschutzerkldrung.

Stories from our users

L & & & ¢

Super all-round program!
January, 2020

These workouts are just so much fun! It's so great that |

don't have to leave my house and that I'm done with my

daily workout in such a short time! A short yoga session
before going to bed helps me to relax. Great concept!

Testsieger (only in DE)

100% (mm).

X

Dein Leben. Dein Training.
Dein Erfolg.

«/ Hilfe deinem Selbstbewusstsein auf die Spriinge
v/ Programme, so vielfaltig wie dein Leben

+/ Quis autem vel eum iure velit. Nemo enim ipsam
voluptatem quia voluptas

20% OFF 20% OFF 20% OFF

12 months

€5,66

€699
per month

12 months

€5,66

€699
per month

12 months

€5,66

SE00
per month

Fitin Fall: 20% OFF
€67,29 for the first year, then €83,99

Your Membership Includes

Unlimited access to custom workouts, personalized
fitness programs and delicious recipes.

RESTORE PURCHASE

Dein iTunes Konto wird mit dem Gesamtbetrag flr die Laufzeit des
Abonnements belastet. Das Abonnement verlangert sich automatisch um die
gewahlte Laufzeit, wenn du nicht mindestens 24 Stunden vor Ablauf der
Laufzeit dein Abonnement kiindigst. Du kannst das Abonnement jederzeit
kiindigen und die automatische Verlangerung in den Kontoeinstellungen
deiner Apple |D deaktivieren. Nicht genutzte Zeitraume einer kostenlosen
Testphase verfallen bei Abschluss eines Abonnements ohne Testphase.
AGB & Datenschutzerklarung,

TESTSIEGER

iftur

?

Excepteur sint occaecat cupidatat non proident, sunt
culpa qui officia deserunt mollit.

Stories from our users

Scroll

100% (mm).

X

Free trial Free trial Free trial

6 months

€7,99

12 months

€5,66

6 months

€7,99

bonnement kundigst. Du kannst das Abonnement jederzei
kiindigen und die automatische Verlangerung in den Kontoeinstellungen
deiner Apple |D deaktivieren. Nicht genutzte Zeitraume einer kostenlosen
Testphase verfallen bei Abschluss eines Abonnements ohne Testphase.
AGB & Datenschutzerkldrung.

Stories from our users

L & & & ¢

Super all-round program!
January, 2020

These workouts are just so much fun! It's so great that |

don't have to leave my house and that I'm done with my

daily workout in such a short time! A short yoga session
before going to bed helps me to relax. Great concept!

LET'S DO THIS!
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4 MNonthe

349 ¢

fitness

QIC’(}i‘ 1199 ¢
LYY E

RESTORE PURCHAE

Stories from our users

Super all-round program'

J49€

H98E

19 pam b

499€

faag

1299€




12 Months

558€

66,99 € for the first year, then 8399 €

Your Premium Membership Includes

Unlimited access to custom workouts, personalized
fitness programs and delicious recipes.

RESTORE PURCHASES

Your iTunes account will be charged for the full amount of the subscription. The
subscription automatically renews for the selected term if you do not cancel your
subscription at least 24 hours before the term expires. You can cancel the
subscri tings of
your A on-trial

SULSCITRTOLT

Terms & Conditions & Privacy Paolicy




PROJECT RECAP

Metrics & Next Steps

Conversion Drop-off reduced
rate increased in Onboarding

What's next?

The new screen was built modularly, so the idea behind this was The idea is to evolve the screen into different variants that are
to iterate it faster if needed adding new sections or testing new adapting the content depending where the user comes from. So
copy. This can be done directly in the app with a constant A/B they would get different information if they come from a workout

test to keep improving the screen with small updates. funnel vs a recipe or nutrition plan one.



Introducing Challenges

Case Study 03



CONTEXT

Problem identification

Big drop after short usage

Users activity is currently dropping to almost 50% after only 3
months. Only 10% keeps using it after 22 months. The program
completion is also quite low, so we can assume our programs
are either too long or they lack some elements of motivation or
guidance to keep users engaged with the product.

Too much focus on beginners

62% of Gymondo’s user base are beginners and we spend most
of the time bringing new content or features for them. On the
other side we have 33% of users in a medium level that feel
either bored or unmotivated with our content because doesn’t
help them keep progressing, so they end up looking for

other companies.

84.4%

63.0%

51.4%

43.1%

39.9%

33.7%

Number of Months

35.4%

30.0% .
27.9% 27.3% 31.2% 26.5%

29.9%

22.6%
19.5%

M Beginner [l Medium [l Advanced Fitness Level

Distribution In User Base

Percent Left
Activity

17.7%

13.2%
15.3%

10.1%



RESEARCH

Finding the way

We run a survey to find out which potential All Groups
features that Gymondo still didn’t have could be of =L 114
more interest for our users. i 1 Challenges to build lifestyle
2 Meal plan based on preferences
3 Relaxation/ meditation + workout
Challenges?
4 Fitness recipes
The top option for Beginners and Medium level users was clearly
‘Challenges to build lifestyle’. We assumed this feature could be 5 Workout adapting to mood
a nice way to add motivation to both groups, so we could
potentially flatten that curve a bit. 6 Audio trainer for sports outside app
We needed to find out the way how to bring this new feature to I Meal plan adapted to goals
the product and we knew that most of our competitors already —
had some sort of Challenges section implemented. 8 Track sport activities (outside app)
9 Personal music (not spotify)
10 Motivational reminder

N e



RESEARCH

Benchmark

We checked how other competitors implemented Main findings

Cha”enges or similar features and we classified After meeting with the team we decided to focus on the

them by different types (Create your own challenge, curated workouts challenge and the activity-based ones. We
.. were leaving out the custom one because we wanted to bring a
aCtIVIty_based and workouts for goals). challenge that could be easier to implement as an mvp in order

to test if the new feature was performing well.

Competitors

Runtastic Nike Running Club

AR B RO e (it Emmeomme 0 AT 0 DRI Lo =

Peloton Adidas running Strava Nike Running Club



UX DESIGN

User Flow

Recaivas
termirder when
challenge beging

(_JEH'I‘IS challerge

Yes Jnin challangea

Fixed Date Challenge

Taday

Existing Gymondo User iMakils)

Challangas list Challenge dolail

page

Brawsas fe
hallenges

Could ke bilis with
goalsicategories/difficulties

Tabs with
upcomingfongoing

challenges? Self-start Challenge 4)| Start Challenge '

3l Plays workoul

Playe workoui

Heos Workoul

| i
Aclive
rhallenges Plays warkout

resulis

My Plans

How's my

Checking Progression {Dieskeog) ' progress?

How do we motivate on a solo leaderboard?
"You're within the top 10% of everyone"?

Progress
LT

Progrese Detsile

i



WIREFRAMING

First Concepts

Fast layout exploration. The idea was to build
something fast that we could test internally to get
some first feedback from different colleagues.

all = 941 AM 100% [ all 941 AM 100% [

Challenges Challenges

& &

Available Active

Available Active

14 days meditation challenge

14 days meditation challenge 14 days meditation challenge

:3/\ I?/A fc\)/\ I?!A Starts on Participants Difficulty Starts on Participants Difficulty co a‘t I t. I
ulations!
2nd Nov 12 Easy 2nd Nov 12 Easy ner
Easy » 10 Participants Easy « 10 Participants Eaays.10 Particpants Enxy;= {0 ntticlpanta Duis aute irure dolor in reprehenderit in voluptate velit esse Dui:“a::::[i‘::ilr:r::‘o; ini::[::lll'h:nd::;—i: i\[-'\ufl:;lp::'::::::lr;ﬂﬂ
14 days meditation 14 days meditation 14 days meditation 14 days meditation cillum dolore eu fugiat nulla pariatur in reprehenderit. - s o :
challenge challenge challenge challenge 30% left
Starts on2 Nov 3 days left 2 days left » 70% progress 2 weeks left » 20% progress
- RGN e Program name
Workout name
7 Workout name
Body part, 00 min Body part, 00 min
,?/\ 2/\ ,?,A YEONG! vECcNA) Badge recived
Program name Program name
Easy * 10 Participants Easy » 10 Participants Easy * 10 Participants :;?’IKOI.:: I:]:I'I'IE Workout fising You have compleatad You have burned
T, ody part, 00 min ;
14 days meditation 14 days meditation 14 days meditation " Body park; 00 min 19 12K
challenge challenge challenge e VI ONG o e
2 weaks 3days T0% progress
EXIT CHALLENGE BROWSE MORE CHALLENGES
BTy ParT BT
Home - Available Home - Active Not joined Joined + Activity Completed



WIREFRAMING

Design Iteration

First Ul iteration. Preparation for testing the new

feature with the introduction of 2 different challenges.

)

9:41 AM

Fitness

Workouts Programs

Active challenges

30% Total progress

14 days Yoga & Meditation

challenge name..

Started on Difficulty
12 Nov Easy

All challenges

10 Participants

14 days Yoga & Meditation
challenge name..

Duration Difficulty
2 weeks Easy

Challenges

100% (wmm):

o)

<

100% >

14 days Yoga & Meditation challenge
name with 2 lines

Goal goes here. Duis aute irure dolor in reprehenderit

in voluptate
Starts on Difficulty Workouts
12 Nov Easy 20
k’ > F Workout name @ O
f Body part, 00 min
— Vi
. T K
3’ Workout
orkout name
A7 _ © ©
F ekt '
B
> Workout name
r / E ® ©

10 people joined this challenge.

JOIN CHALLENGE

A 0 O 3 R -0 O 3
Today Fitness Nutrition Profile Today Fitness Nutrition Profile
Home Curated workouts

100%

<

14 days Yoga & Meditation challenge
name with 2 lines

12 Nov - Easy - 10 people joined

Goal goes here. Duis aute irure dolor in reprehenderit
in voluptate

2 weeks left

30% Total progress

Workouts left (2)

hw Workout name @ O

Body part, 00 min

’1

3

,‘1‘ F‘ Workout name ® ©

\ t Body part, 00 min

Done workouts (19)

'l

B e
] orkout name
ﬁod Body part, 00 min @ O
-
ARSI
(R H ®) o
(-]
Today Fitness Nutrition Profile

100 % ) |

<

14 days Yoga & Meditation challenge
name with 2 lines

Goal goes here. Duis aute irure dolor in reprehenderit
in voluptate

Duration
2 weeks

Calories burned

0

10 people joined this challenge.

JOIN CHALLENGE

(R 1) O =

Today Fitness Nutrition Profile

Activity based

9.41 AM 100% )

<

14 days Yoga & Meditation challenge
name with 2 lines

12 Nov - 10 people joined

Goal goes here. Duis aute irure dolor in reprehenderit
in voluptate

2 weeks left

100% Total progress

Calories burned

600

300

150

5 10 15 20 25 30

® You Recommended

(R H O =

Today Fitness Nutrition Profile



TESTING

Prototype <

14-tagige Challenge fuir schnelle
Kraftzuwachse ‘

\ llll ?

12 Tage iibrig | Leicht « 30 Teilnehmer

We wanted to gather an insight into user Absolviere folgende 20 Muskelaufbau-Worllly BEPTPIN BI Ty sl PNL T g LY A4 [0

innerhalb von 14 Tagen, um die Challenge 2

understanding of our initial Challenges concept schaffen. 5 Tage librig | 45 Teilnehmer
before releasing. We tested a prototype with 5
users running them through 4 different scenarios.

o 0/20 Workouts abgeschlos:  apgolviere 100 Minuten HIIT (high intensity interval
“ 3,2,1,los geht's! training) innerhalb von 7 Tagen, um die Challenge
abzuschliel3en.

Verbleibende Workouts (20)

J— . 5 40% Fortschritt
) > I* " Complete Body Work Du bist gut dabei - bleib dran!

19min 180kcal Ganzkorper

—
-_—
. :: 4-’ﬁl [». . Geschaffte Minuten
Test scenarios > I 2 in22mcn Baueh
— vl 40
L. . . -
- Initial discovery and understanding (both challenge types) :' "’ﬂl 1 120
+ Partial completion and expectation validation (Curated) 0/ a5 i A / "
- Completion and post-challenge expectations (Curated) —
- Alternative challenge type understanding (Activity) (R H ) ey 0
Heute Fitness Ernahrung i 2 3 4 5 6
| Curated e Du  © Durchschnitt
& Check the prototype
o)
() H O =
Heute Fitness Erndhrung Profil

Activity based


https://www.figma.com/proto/a2mZzZ9l5pzCNzlrArdjE9/Challenges_Prototype?node-id=0%3A2&scaling=min-zoom&page-id=0%3A1&starting-point-node-id=0%3A2&show-proto-sidebar=1

TESTING

Results

Curated Challenge was understood

They have apparently all the information needed to be able to
join the challenge and the concept was easily understood,
probably because of its similarity with the Program concept.

Workouts order not important

Some users would follow the given order, performing the
workouts from top to bottom while others prefer to look for
specific workouts first. E.g. doing the easiest ones first and then
the more difficult ones at the end. Some found it hard no
navigate vertically.

Activity based Challenge was confusing

Users felt confused when joining this type of challenge because
they saw a graph, but they didn’t receive enough guidance
about what they need to do to fill it up. The fact of having just
the graph but no any other option on the screen makes them
feel lost / in a dead end street.

More celebration in the completed screen

The feeling users had after completing a challenge wasn't as
motivating or reguarding as they would’ve expected. This might be
linked to the fact of being just a prototype with not a lof of
animation, but give us insights about how to approach that screen.



FINAL DESIGN

Ul Evolution

Once we knew we would only introduce one type
of Challenge we did a final design iteration
applying also some of the feedback we got from
the tests.

We defined all the different states for the new
Challenges cards as well as the ‘progress card’,
and came up with a whole new set of
backgrounds and badges in collaboration with
the graphic designers.

Fitness

Workouts Programs

Active

Ends in 4 days 7/20 Workouts

Lorem ipsum dolor

Goal sentence whatever dshgvfhs gdvfsd
snbsdhvfs

Ends in 4 days

Halloween HIIT Workout Challenge

Complete the following 20 workouts before October ends.

il a B8

Intermediate 30 participants 10ct. - 310ct.

|||] Intermediate & 30 Participants

Upcoming

Starts in 4 days Joined

Lorem ipsum dolor

= 10/20 Workouts completed
— You're on track, keep on!

Upcoming Workouts (10)
Goal sentence whatever dshgvfhs gdvfsd
snbsdhvfs

®© O

||[| Intermediate & 30 Participants

Completed

Ended 20 Nov Completed o

Lorem ipsum dolor

Ballet Floor Barre Ballet Floor Barre
000 kcal - Body parts - 000 kcal - Body parts - 00f
Equipment Equipment Eq

Goal sentence whatever dshgvfhs gdvfsd

Completed Workouts (10)

®© QO



FINAL DESIGN

Handoff Preparation |

What's new (Intro)

all 9:41 AM 100% (=)

X

Duis aute irure dolor in
reprehenderit

Ut enim ad minima veniam, quis nostrum
exercitationem ullam corporis suscipit laboriosam, nisi
ut aliquid ex ea commodi consequatur.

®
=
—
{,__—c;
GOTIT!

Challenges Home

all 9:41 AM 100% ()
Fitness
Workouts Programs Challenges
Active

7/20 Workouts ()

Ends in 4 days m

Lorem ipsum dolor Lorem ip
Goal sentence whatever dshgvfhs gdvfsd Goal senten
snbsdhvfs snbsdhvfs

sl Intermediate & 30 Participants il Interme

Upcoming

Starts in 4 days

Lorem ipsum dolor

Goal sentence whatever dshgvths gdvfsd
snbsdhvfs

Joined o

)il Intermediate & 30 Participants

Completed

Ended 20 Nov

Lorem ipsum dolor

Goal sentence whatever dshgvfhs gdvfsd
snbsdhvfs

Completed o

il Intermediate & 30 Participants

(R gl

Today Fitness

O &

Nutrition Profile

No connection

all 7 9:41 AM 100% (=)
Fitness
Workouts Programs Challenges

N
L

Oops!

Even the things we love break sometimes.
Thanks for your patience as we try to put the
pieces back together.

(R ) Q =

Today Fitness Nutrition Profile

Not joined

all ¥ 9:41 AM 100% (=)

X

Starts in 4 days

21-Day New Year's Challenge

Got what it takes? Complete 21 workouts in 21 days!

il 8

Beginner 01/01/22 - 01/21/22

Snag Your Badge
Complete all workouts in this
challenge & earn a badge!

Upcoming Workouts

Would you like to join this challenge?

JOIN CHALLENGE

Joined not started

all ¥ 9:41 AM 100% (=)

X

Starts in 4 days

21-Day New Year's Challenge

Got what it takes? Complete 21 workouts in 21 days!

il 8

Beginner 01/01/22 - 01/21/22

Snag Your Badge
Complete all workouts in this
challenge & earn a badge!

Upcoming Workouts

Yay, You've Joined {{Challenge name}}!
Doing workouts from this challenge prior to
XxX/xx/xx won't count.



FINAL DESIGN

Handoff Preparation |l

Joined + started Joined + progress Completed Expired Badge earned

100% ()
X

Ends in 21 days Ends in 4 days Ends in 4 days Ends in 4 days

Ccngrats {{Username}}!

You just earned a badge for completing the {{challenge
name}} Challenge. Way to go!

ul B8 ul B8 ul B8 ul B8
Beginner 01/01/22 - 01/21/22 Beginner 01/01/22 - 01/21/22 Beginner 01/01/22 - 01/21/22 Beginner 01/01/22 - 01/21/22
You've Completed 0/21 Workouts You've Completed 11/21 Workouts Congrats, you earned your badge! This Challenge Has Expired
High-fives all around! Keep ; High-fives all around! Keep You completed XX workouts in You completed XX workouts in
going strong. going strong. XX days. XX days.
Upcoming Workouts Upcoming Workouts Completed Workouts Upcoming Workouts

Ballet Floor Barre Ballet Floor Barre | Ballet Floor Barre Ballet Floor Barre | Ballet Floor Barre Ballet Floor Barre | Ballet Floor Barre Ballet Floor Barre |

000 kcal - Body parts - 000 kcal - Body parts - ( 000 kcal - Body parts - 000 kcal - Body parts - ( 000 kcal - Body parts - 000 kcal - Body parts - ( 000 kcal - Body parts - 000 kcal - Body parts - (
Equipment Equipment l Equipment Equipment I - ’ - ’ ’ - ’ - : ’
QUIT CHALLENGE Completed Workouts

Ballet Floor Barre Ballet Floor Barre |
000 kcal - Bedy parts - 000 kcal - Body parts - (
Equipment Equipment I

QUIT CHALLENGE



FINAL DESIGN

Handoff Preparation llI

Working closely with devs

Collaboration between designers and devs is key when working
in any feature. We try to avoid just giving them the link to a
‘final” document and forget about it. We aim instead to share
doubts and ideas in a collaborative way, so the final product
behaves as expected on each different platform.

On the right you can find an example of a discussion about how
the header and navigation should behave in the new Challenge
detail while scrolling.




FINAL DESIGN

Interaction

Fitness

Warkaiite
WOIrKOUts

Active Challenges

Ends in 10 days

Flex Appeal Challenge

New to fitness? Stretch & strengthen
with this 21-day challenge for...

Completed Challenges

Ended on 03.02.22 Completed o

Source of Strength Challenge

Feeling strong? Complete 8 strength
workouts in 30 days!

Strong L
Butt Cha

Ready to ac
challenge?




PROJECT RECAP

Metrics & Next Steps

Drop-off reduced No. programs
after 3 months started decreased

What's next?

After the implementation of the first type of challenge and On the other side, we noticed a slight drop in the number of
seeing the good acceptance it had we are already thinking programs users start. We will need to take a look and maybe even
about other types of challenges we could bring. For instance, refine our current Programs concept, so we can make this two
reworking the concept of the activity-based or researching new ways of training work together in a smoother way.

features like inviting friends or competing with other
Gymondo users.






